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The Circle of Connections’ Mission Statement

To lead by example in our professions while sharing referrals and business building ideas through face-to-face meetings, education, training, and community service.   

Membership Rules and Guidelines

Membership Committee

The Membership Committee is comprised of the group’s president, treasurer, and membership chair. Decisions about any member’s acceptance, termination, or probation are made by the Membership Committee.

Membership Criteria

1. The group will admit only one member from each professional or business category. In the event of a conflict, the Membership Committee’s decision is final.

2. A member’s category need not be their full-time business, but their eligibility may be adversely affected if their full-time business conflicts with another member's category. 

3. While in group functions, Members agree to promote only the SINGLE category for which their membership was accepted.

4. Annual dues of $50 must be paid in advance. Dues are not refundable if the member leaves the group before the year is up.

5. An applicant must supply at least two current business references.

6. Membership will be discontinued if the Membership Committee receives three separate complaints about a member. 

7. The Membership Committee has final determination in accepting a member, or in determining a member's good standing in the group.

Requirements for Membership in Good Standing

1. Attendance at weekly meetings is very important to the success of the group. Members agree to make their best efforts to attend each meeting and to sign in at each meeting.

2. A member who misses three meetings in a three-month period will have their membership placed on probation. 

3. If the member misses three meetings in the next three-month period, their membership may be terminated and their category re-opened. These situations will be evaluated on a case-by-case basis. 

4. Each member agrees to bring at least two quality referrals to other group members, and to provide two items of positive feedback to the group, per month. 

5. Each member agrees to bring at least two guests per quarter. The member agrees not to invite a guest whose business category conflicts with an existing member’s business category. 

6. Potential conflicts should be addressed in advance with the existing member before bringing the guest to a meeting.

Referrals and Closed Business

Our goal is to track the group’s effectiveness by measuring the quality and quantity of referrals passed in the group. We will also track the business that was closed as a result of a referral.

1. Two-part referral forms are provided to all members (press hard – you are making copies!):

a. Give one copy to the member receiving the referral

b. The other copy goes in the referral bag

2. When a member successfully closes business provided by a referral from the group, the member completes a closed business slip and puts it in the referral bag. Closed business may also be reported via email to the member responsible for tracking our results

The dollar value that goes on the closed business slip will be either the total of the sale, or the commission, typically whichever is less. (e.g., if a mortgage officer closes a $250,000 loan and receives a $2,000 commission, the member enters $2,000 on the slip).

NOTE:  It is not mandatory to identify the source of closed business. We always respect confidentiality requirements. If it is easier to total up closed business, you can turn in a monthly lump sum from “multiple sources.” 
3. Each member agrees to follow up with every referral promptly.

4. Each member agrees to provide the quality of service or product promised, at the price quoted.

5. Each member agrees to provide feedback to the person who provided the lead. It is especially important to let them know whether or not it was a good lead to ensure the quality of referrals.

Roles and Accountability

Roles

There are several roles defined to serve us as an effective and beneficial group. The president, treasurer, and membership chair roles are elected to one-year terms.

President

The president is responsible for:

· Creating the weekly agenda

· Running the weekly meeting

· Reviewing results quarterly with Membership Committee

· Providing assistance for special events

· Serving on the Membership Committee

Treasurer 

The treasurer is responsible for:

· Receiving dues for new members and membership renewals

· Tracking and invoicing for membership renewals

· Paying invoices or reimbursing members for expenses

· Reporting financial status to the group monthly

· Serving on the Membership Committee

Membership Chair 

The membership chair is responsible for:

· Receiving applications for new membership

· Remitting dues checks to the treasurer

· Checking new member references

· Bringing applications to the Membership Committee when further review is needed

· Receiving concerns from members about another member’s performance

· Reporting membership status to the group monthly

· Serving on the Membership Committee

Attendance

The attendance tracking volunteer is responsible for:

· Recording weekly attendance in Excel

· Reporting results to the group monthly

Referral and Closed Business Tracking 

The tracking volunteer is responsible for:

· Recording the weekly referrals and closed business in Excel

· Reporting results to the group monthly

Education 

The education volunteer is responsible for delivering clear, concise, weekly educational pieces on how to:

· Give and get quality referrals

· Networking for optimal results

· Business building tips

· Other topics as requested by the group

Inspiration 

The inspiration volunteer is responsible for bringing an inspiration quote to the group each week.

Accountability

On the first meeting of each month, we will report:

· Monthly accounting for income, expenditures, and account balance  (treasurer)

· Monthly attendance summary (president)

· Monthly status of membership (membership chair)

· Monthly summary of referrals and closed business (presented by the volunteer tracking results)

As part of my membership, I agree to abide by these rules and guidelines.

_________________________________

_____________________
Signature
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